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f you asked students after a game, “Hey, how’d ya do,”
the only answer you’d hear is “We won” or “We lost.”

If the only outcome emphasized is a win or a loss, then playing the game is hardly worth the time, effort and resources spent on it.
It is our responsibility as adults to ensure students understand the true benefits of participation, benefits that take them far beyond
winning and losing. We can do this by expecting students to answer the How’d ya do question with one of the following eight
participation values.
When we focus on these values the outcome for students will be a win regardless of the final score.

...have fun?
If we watch children at play, we
would observe that they are
having fun. Play and fun refresh
the human spirit. According to a
recent MSHSL survey, fun is the
number one reason students
participate in sports. Fun has to
be a priority.

...improve since last time?

...help someone
else succeed?

By expecting improvement in students, we encourage
them to stretch outside their comfort zone and to
overcome the fear of failure and mistake making which
leads to the development of skills and attributes.

One of the most important
things young people can learn is
how to help others succeed.
When we expect students to help
others succeed, we guide them
down the most direct route to
their own success.

...learn anything?
Participation plays an important
role in a student’s overall
education and teaches them the
value in becoming a life-long
learner.

...do your best?
John Wooden used the question “Did you do
your best?” to define success.
“Success is peace of mind which is a direct
result of self-satisfaction in knowing you did
your best to become the best you are capable
of becoming.”
Wooden did not coach his players to be better
than someone else. He coached them to be
the best that they could be.

Did you...

...conduct yourself
well?
Many times in the heat of an
athletic contest, players, coaches
and fans lose sight of what’s
important. No matter how the
ball bounces or how the umpire’s
calls go, we need to maintain
dignity, composure, and
perspective.

...appreciate anything about
your opponents?
We need to help students see that the opponent offers
us challenges and opportunities to develop physically
and mentally. Without them there wouldn’t be a game.

...develop any Star Qualities?
Most of the physical skills students practice for years are of no value once their playing days are over.
We must intentionally help students develop personal and social skills—Star Qualities—that will
make a positive difference in their lives beyond their playing days.

Star Qualities

• Self-confidence: believing in my abilities
• Risk-taking: expanding my comfort zone
• Responsibility: being someone others can
count on

• Self-discipline: taking control of myself
• Flexibility: adapting to change
• Toughness: dealing with adversity
• Courage: responding in spite of fear
• Commitment: putting forth my full effort

• Fun: enjoying the activity
• Acceptance: valuing diversity
• Teamwork: working well with others
• Focus: keeping my attention on the goal
• Persistence: sticking with the job until it’s
finished

• Patience: knowing that success often doesn’t
come easily

• Resourcefulness: finding a way to get the
job done

Hey, is that all there is?
No, there is so much more.
How’d Ya Do? is a Top 20 Training Concept and is part of the MSHSL Continuing Education Requirement for every Minnesota head coach.
For more information about How’d Ya Do and other training concepts, visit www.top20training.com

